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	From dialogue to action: advancing deforestation-free value chains 
	Country progress: diverse pathways, shared direction 
	Key learnings from technical sessions 
	The EUDR Readiness session confirmed that compliance depends on the existence of robust Due Diligence Systems. Several Dry-Runs conducted in many countries revealed that companies often focus heavily on deforestation risk while underestimating legality risks. Participants agreed that legality cannot be assessed through aggregated national statistics alone; instead, cross-referencing multiple data sources and maps is essential to demonstrate negligible risk, as required under the EUDR. Sector-specific realities—such as palm oil bulk shipments or agroforestry cocoa systems—require tailored approaches to avoid false positives and unnecessary segregation. 
	The Legality session highlighted the complexity of fragmented legal frameworks. Experiences from Colombia and Malaysia illustrated both the challenge and the opportunity: legality risk assessment is not a box-ticking exercise, but a strategic investment to harmonize sectoral approaches and strengthen governance. Tools such as the Legality Due Diligence Navigator support operators and authorities in applying a risk-based approach, while national platforms integrating multiple databases, as in Brazil, increase transparency and confidence. 
	The Digital Public Infrastructure (DPI) session demonstrated that interoperable, open-source systems are key enablers of scale and trust. Country cases showed that national land-cover maps and traceability systems—such as those in Côte d’Ivoire, Ghana, Cameroon, Uganda, and Brazil—often provide more accurate, EUDR-aligned data than global datasets. Strong DPI reduces transaction costs, supports competent authorities, and creates a shared factual basis for risk assessment. 
	Private sector engagement and smallholder inclusion 
	Discussions on private sector engagement emphasized that companies play a central role in operationalizing deforestation-free value chains. In countries such as Brazil, Peru, Malaysia, and Colombia, private actors are leading experimental shipments, investing in traceability systems, and coordinating across supply chains. At the same time, participants warned that overly rigid data requirements may push producers into informality or shift compliance costs unfairly onto smallholders. Economic viability and market incentives remain essential. 
	Smallholder inclusion, gender equity, and social inclusion emerged as non-negotiable elements of sustainable value chains. Experiences from Ecuador, Bolivia, Brazil, and Southeast Asia showed that participatory approaches to geolocation, strengthened land rights for women, and institutional gender policies improve data quality, trust, and long-term sustainability.  
	 
	Insights from the field trips 
	The field trips to cattle and cocoa producers in the Xingu region highlighted the central role of families, associations, and cooperatives in advancing sustainable and deforestation-free production systems. Direct exchanges with producers showed the importance of starting with simple, practical steps and avoiding overburdening farmers with EUDR complexity, while prioritizing capacity building and organizational support. Integrated approaches that address livelihoods, access to finance, and natural resource management are essential, as producers face significant economic constraints and unequal market access, particularly between conventional and organic systems. Participants observed that organic and agroforestry production systems deliver strong environmental and productivity benefits and should be rewarded with premium prices. The visits also underscored the leadership role of women and the lesson that preserving forests enhances long-term productivity, resilience, and farmer entrepreneurship.  
	Roles of key sectors 
	The Summit clarified complementary roles across sectors: 
	●​Governments are responsible for providing coherent and participatory policy frameworks, harmonizing regulations, investing in public data and digital infrastructure, and aligning international support measures. 
	●​The private sector drives innovation, traceability, and market access, invests in training and technology, and helps scale deforestation-free production beyond individual supply chains. 
	●​Civil society supports capacity building, acts as a watchdog, fosters inclusion, and advocates for smallholders and environmental integrity. 
	●​Academia and research institutions translate complex regulatory requirements into practical guidance, generate evidence, and facilitate multi-actor dialogue. 
	Final outlook 
	The Altamira Summit concluded with a shared understanding that many technical solutions already exist, but their impact depends on coordination, trust, and inclusive implementation. If aligned across countries and sectors, the EUDR can enable scalable, competitive, and socially inclusive deforestation-free value chains, contributing not only to forest protection but also to resilient livelihoods and sustainable development. 
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