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Key messages

The European Union Regulation on
Deforestation-free Products (EUDR) creates
a dual scenario for Amazonian cocoa and

co ee: it can strengthen traceability, legality
and territorial sustainability; but it may also
deepen gender, territorial and economic
inequalities if its requirements are not adapted
to Amazonian contexts.

Structural gaps —land tenure, technological
and institutional capacities, and women’s care
and labour burdens—are the main factors

shaping inclusive or exclusionary compliance
outcomes. Women, youth, Indigenous
Peoples, Afro-Ecuadorian and Montubio
communities face di erentiated risks.

There are key opportunities to transform
these value chains into more equitable
models, including social and cultural
traceability, the strengthening of local
organizations, valuing community knowledge
and strengthening institutional coordination
to ensure that no one is left behind during the
transition.
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Introduction

Sucumbios and Orellana
commodity landscapes

In the northern Ecuadorian Amazon, cocoa

and co ee value chains play a signi cant
socioeconomic and cultural role. Cocoa is one of
the country’s most important agricultural products
and a key source of income for thousands of rural
families, particularly in the Amazon. Ecuador is
the world’s fth-largest cocoa producer, with an
output of 420,000 tons in 2023-24, representing
9.6% of regional production. According to export
data, Ecuador recorded a 6.78% increase in
export volume and a 155.7% increase in export
revenues in 2024 compared to the previous year,
reaching USD 3.62 billion (ANECACAO, 2024).
This exceptional growth, driven by international
demand and price increases surpassing USD
11,300/ton in 2024 due to global supply chain
disruptions, highlights the importance of ensuring
traceable, legal and EUDR-aligned cocoa
exports to temper crop expansion (ICCO, 2024;
ANECACAO, 2024).

In the northern Amazon, Sucumbios and Orellana
stand out as two major producing territories.
Sucumbios reaches 12,781 tons of cocoa per
annum, combining biodiversity with diverse
agroforestry systems where cocoa is integrated
with yucca, plantain and palm crops, sustaining
local economies and territorial strengthening.
Amazonian cocoa is mostly produced under
conventional systems, with low levels of
processing and limited added value. Nationally,
the cocoa system consists predominantly of
conventional cocoa (82%), high-yield CCNo1
(98.7% of production), and ne- avour native
cocoa—around 9.62%—found mainly in
intermediary and specialty centres (MAG-SIPA,

. Ecuador plays a strategic role in the production of cocoa and co ee in Latin America,

- particularly in the Northern Amazon, where fragile ecosystems converge with Indigenous
- and campesino (small-scale farmer) communities dedicated to family agriculture. Cocoa
- and co ee value chains are not only a key source of income, but also an axis of territorial
. identity and social cohesion.

2024). The national average yield is 0.80 t/ha,
with farm sizes ranging between 2 and 3 hectares.

Co ee, though less important economically than
cocoa, remains essential for family economies
in Sucumbios and Orellana, where it integrates
into agroforestry systems and serves as
complementary income for Amazonian Indigenous
Peoples, Montubio communities andcampesino
families experiencing economic vulnerability.
Co ee is a priority value chain in the National
Strategy for Sustainable Rural Development
and in productive strengthening programmes in
Amazonian territories.

Both chains face structural challenges : Low
levels of processing, limited digital connectivity,
di culties accessing markets, restricted presence
in certi cation programmes and high compliance
costs. These gaps have direct implications for
how the EUDR may be operationalized.

The operationalization of the EUDR establishes
new requirements for agricultural value chains
aiming to access the European market by
demanding traceability, legality and the absence
of deforestation. For the Ecuadorian Amazon,
this regulatory framework represents both a
challenge and an opportunity, especially in
territories with high biodiversity, the presence of
Indigenous Peoples with collective rights, and
predominantly family-based production systems.




Sustainable Agriculture for Forest
Ecosystems (SAFE) project

The SAFE project is an initiative coordinated by
the German Agency for International Cooperation
(GlZ), and the Team Europe Initiative (TEI) on
Deforestation-free Value Chains that seeks
to strengthen the transition toward more
responsible and resilient agricultural production
and deforestation-free supply chains for cocoa,

co ee, palm oil, rubber, cattle, soy and timber,

especially in territories with high ecological value. Its
approach focuses on improving traceability systems,
strengthening technical capacities, and promoting reliable
partnerships that ensure the sustainability of cocoa and co ee
value chains (Glz, 2024).

ECUADOR

SAFE operates under a clear principle that no actor should be
left behind. This requires providing tools and support to those
on the upstream end of value chains—small producers, rural
women and local organizations—so they can produce without
deforesting, increase their incomes and meet the criteria of the
EUDR. In addition, the project promotes joint solutions so that
productivity gains do not compromise forest conservation or
natural resources, fostering a just and equitable transition (GIZ,
2024).

One of the pillars of the programme is the expansion of
traceability systems, incorporating digital tools that allow
producers to geolocate their plots, map supply chains and
comply with the EUDR. This e ort is complemented by intensive
training processes for small producers, associations and local
technicians, aimed at strengthening capacities in due diligence,
forest monitoring, data management and sustainable land use.

Training of Trainers SAFE project on
GESI+

CIFOR-ICRAF conducted a desk review to map potential
opportunities and risks of the EUDR from a social inclusion
perspective, along with a pilot Training of Trainers (ToT) workshop
on GESI+ and EUDR. Intersectionality is a framework for
assessing how gender intersects with other aspects of social
identify such as age, ability, ethnicity, religion, class or others,
conferring either privilege or marginalization in the context of
commodity production and supply chains. The workshop took
place in El Coca, Orellana province, from August 5-7, 2025,
with the participation of 22 people from public institutions,
producer organizations, cooperatives, NGOs and community
representatives from Sucumbios and Orellana. During the
workshop, didactic tools were tested and valuable inputs
were collected regarding risks, opportunities and inclusion
mechanisms in cocoa and co ee value chains.



i Stakeholder
L[ S

: The Amazonian institutional ecosystem

: includes a wide variety of actors, with

: diverse capacities and di erentiated roles,
: who de ne the potential for complying

. with the EUDR, or how they may be

: impacted by it:

Producer organizations , which play essential
roles in traceability, legality, certi cation,
commercialization and territorial governance.
However, some face internal inequalities that
exclude women and youth from decision-
making spaces.

Popular and Solidarity Economy (EPS)
organizations, characterized by strong
women'’s leadership and relevance

for sustainable and solidarity-based
commercialization models.

Women'’s organizations , essential for
mitigating risks linked to the EUDR but
operating in contexts marked by existing
inequalities.

Intermediaries and aggregators , key
actors that in uence traceability and market
access but may also generate exclusion by
centralizing power.

Local governments, ministries and technical
entities (e.g., MAG, Ministry of Environment,
Water & Ecological Transition) responsible for
technical assistance, land cadastre (o cial
land registry), veri cation and formalization
processes.

Indigenous Peoples and local communities
(IPLCs), whose collective land tenure systems
and governance structures may not always
align with georeferencing requirements.

NGOs and international cooperation

which contribute with technical assistance,
monitoring, certi cation, capacity-building and
inclusive governance processes.
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Input distribution Harvesting Transport and
of agricultural cultivation and processing commercialization
supplies (fermentation and drying)

Gender roles: Gender roles: men Gender roles: Gender roles:
mostly men; women in heavy tasks, fruit men cut fruit; women transport dominated by
participate in minor cutting; women in ferment and dry (household- men; women trade in
purchases. nurseries and care. level). local fairs.
Intersectional groups: Intersectional groups: Intersectional groups: Intersectional
youth with limited youth without access youth work as unpaid labour; groups: small
access to credit; to land; Indigenous Indigenous youth with producers depend on
Indigenous and People in collective double burdens. intermediaries; women
Montubio communities tenure. have little bargaining
face cultural barriers. power.

Figure 1. Cocoa value chain — ToT Ecuador, August 2025 (designed by KANDS Collective)
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EUDR treats national legislation as integral to its concept of “legal production.” It requires
that products entering the EU comply with the laws of their country of origin with regards to
environmental and social safeguards as a foundation for the deforestation-free and due-

diligence requirements.

Ecuador has a comprehensive environmental under certain conditions, though commercial
and forest law framework, most notably the use of forest products such as timber remains
constitutional recognition of “Rights of Nature” tightly regulated. In practice, there exist

(2008 Constitution) and a national “deforestation- operationalization and enforcement gaps, and
free” certi cation scheme. The law recognizes sociocultural and gender norms alienate women
forest-use rights for IPLCs and Afro-Ecuadorian and other tenure-insecure groups.

communities (especially for non-timber products)
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