
APPROACHES AND BENEFITS OF 

PUBLIC-PRIVATE COLLABORATION







FOSTERING TRUST AND TRANSPARENCY

i. Studied the existing private sector systems.

ii. Shared methodology for collecting data with stakeholders for 

inputs

iii. Regular engagement with stakeholders on challenges and 

successes.

iv. Honesty about capabilities, constraints, and risks.

v. Set up systems for real-time data visibility (e.g., shared 

portals)

vi. Use EDI (Electronic Data Interchange) and APIs for seamless 

data exchange.
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None of us is as smart as all of us. 

Collaboration with supply chain 
partners is our strength
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